9@ Crestline Elementary School
e Parental Involvement Plan

1. Parental Involvement - Describe how the school will convene an annual meeting to inform
parents of the school's participation in Title | and explain Title | requirements, including the 1%
set-aside, and theright of parents to be involved.

All parents will receive a copy of the Parental Involvementsection of the Continuous Improvement Plan in their
spoken language and an explanation of the School-wide Title | Program during the first semester. Anexplanation
of the School-wide Title | Program was presented ata school-wide parent orientation meetings and during our
annual Title | Parent Meeting. Parents will be notified of the meeting through notices sent home with studentin
English and Spanish, newsletter announcements, public postings in English and Spanish, website
announcements, and an automated announcement (phone) inviting them to attend the meeting.

Topics to be discussed at the Annual Title | Meeting:
+ Continuous Improvement Plan and Goals
* Anexplanation ofthe school's curriculum and the Alabama College and Career Ready Standards
* School-wideTitle | program(services and parents'rights, parentalinvolvementsection of Continuous
+ ImprovementPlan, Title | Budgetand 1% setaside)
+ School, Parent, Student Compact
+ Parent Survey Link
* Parent Resources and Parent Involvement Programs
* Response to Instruction (RTI)
Parents who are unable to attend will receive a handout with all of this information and well as access this

information on the Crestline website.

1]

2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2)
How parents will be involved in the planning, review and improvement of the Title | Program
(Note: State the school's process for how all Title | parents have the opportunity forinvolvement
in decision-making.); and 3) How funds allocated for parentinvolvementare being used in the
school.

1. ltis the belief of the Leadership Team and faculty of Crestline Elementary of the importance of parental
involvementand therefore we strive to provide several opportunities for parent meetings during the school
yearon a flexible schedule.

* Meetthe Teacherday will be held before the school yearbegins and each grade level will hold Orientation

* Meetings at differentimesb give parents avariety of opportunities to attend.

* Teachers provide parent conference times ata mutually agreeable time for both parents and teachers.

+ Atransiatorwill be provided as needed.
* Parentresources willbe made available for parents, listed in school newsletters, and onthe school website.

+ Video Learning Strategies and webinars will be made available to all parents via the Crestline website.

2. Crestline Elementary School believes ininvolving parents in all aspects ofits Title | program. All parents are
given the opportunity to submitinput on the plan. Parents are given surveys seeking theirinput on:

+ Awareness of Standards and Testing

+ Helping Your Child with School

+ ParentsasPartners

+ Communication

+ Schools Open to Parental Involvement

* Volunteer opportunities at school

The Parent Advisory Council meets several times a year. This team consists of teachers and parents. These

parents are active participants in the developmentofthe plan. All parents were encouragedto complete the Title

i survey.



Parents have the opportunity to sign up to serve on the Parent Advisory Council, teachers also recommend
parents who are willing to serve onthis Council.

3. Parentinvolvementfunds for Crestline are used to fund materials and programs to help parents assist their
childinlearning strategies to masterthe Alabama College and CareerReady Standards.

4. Describe howthe school provides parents of participating children timely informationina
uniform format and, to the extent practicable in a language they can understand, about
programs under Title I, a description and explanation of the curriculum in use, forms of
academic assessments, and achievement expectations used, and, ifrequested by parents,
opportunities forregularmeetings to formulate suggestions and participate as appropriate In
decisionsrelated tothe education oftheirchildren.

All students participate in the school's Title | program and therefore the school provides parents the following:

+ Handbooks outlining school policies and procedures are provided to each parent.

+ Classroom teachers distribute classroom or grade level specific handbook outlining classroom policies,
procedures, expectations, and grade level specific academic and curriculum information.

» All parents are provided with a grade specific summary of the Alabama College and Career Ready Standardsin
English Language Artsand Mathematics.

+ Compacts are reviewed and given to all parents for completion atthe start of each school year.

* Progressreports foreach students are senthome at the mid-point of the Nine Weeks grading period.

* ReportCards are senthome each grading period.

+ Parentaccesstothe online parent portal for grading, attendance, and discipline information is provided toall
parents.

+ Rapid Notification announcements are made regarding school programs and meetings.

+ Assessmentdata(State Assessments, Quarterly GradeLevel Assessments, Progress Monitoring
Assessments, etc.) are provided to parents in atimely mannerwith additional explanations as needed.

+ Alldocumentsaretranslatedinto Spanishasneeded.

+ Parents are given opportunities to schedule conferences.

* Teachers send home weekly letters and emails to parents informing them of classroom assignments,
announcementsandotheritems ofinterest.

+ Gradedpapers, individual studentassessments and/orchecklists are senthomeregularlyin Tiger Binders.

* The schoolwebsite, Remind, Rapid Notification (voice, email, and text) are other means of communication and

involvement.

5. Describe how parents, the school staff, and students share responsibility for improved
studentacademicachievementfor participating students (Howthe School-Parent Compactls
jointly developed with Title | parents; howitis used, reviewed, and updated).

The School/Parent Compactconsists ofthree sections. Parents/guardians, teachers/school staff, and the student
all share the responsibility forimproved student academic achievement. The Title | Parent Advisory Council and
Crestlineteachersreview the compact annually to determine revisions or updates thatmay be needed.
Information from the Annual Title | Parent Survey is also used in the review of the Compacts.

Compacts are given to all students at the beginning of each school year. Teachers explain how the compacts are
developed and used during parent orientation meetings. Each participant of the compact agrees to terms that will
besthelp the student be successful. The compact may be changed to accommodate the needs of the student.
The compacts are discussed atthe parent meetings where parents may offer suggestions forimprovements or
changes. Theeffectivenessofthe compactis analyzed during parentconferences.

6. Describe procedures to allow parents to submit comments of dissatisfaction with the
Continuous Improvement Plan.

A Title | parent survey was utilized in developing the Alabama Continuous Improvement Plan (ACIP). Parent
representatives served on the ACIP Leadership Team and were involved in developing and reviewingthe plan. A
copy of the ACIP will be posted on the school website. A copy of the ACIP will be available in the school library,
the school office, Hartselle City Schools Central Office, and each teacher will have a copy on file available for
parentsto review. Aninformational letter will be sent home informing parents ofthe Alabama Continuous



Improvement Plan and where it can be accessed for review. Parents who disagree with the ACIP or would like to
make suggestions may submit their comments in writing to the school.

Describe how the school will build capacity for parental involvement including how parents will
be encouraged to become equal partners in the education of their children? (See NCLB Section
1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school,
parents, and the community to improve student academic achievement, our school:

(6a) Shall provide training for parents of participating children In understanding such topics as
the State's academic content standards and State student academic achievement standards,
State and local academic assessments, the requirements of Title |, and how to monitor their
child's progress and work with teachers to Improve the achievement of their children.

At the beginning of the school year, classroom teachers meet with parents and provide a handboock containing
information about school policies, academic requirements and assessments. College and Career Ready
Standards summaries are provided to each family.

Crestline's first PTO meeting is an Open House in September. At this time parents and other family members are
invited to the classrooms to view students' work and the school facility. An annual Title | meeting is held (providing
parents multiple opportunities to attend or view an online session) at which time, parents are given the opportunity
to ask questions about the Title | program, learn ways to volunteer and are trained in ways to improve the
achievement of their child.

Throughout the school year teachers schedule parent conferences as needed, progress reports and report cards
are sent home regularly. Teachers send home weekly newsletters and graded papers to assist in parents
monitoring of their child's academic progress. The principal sends home quarterly newsletters and regularly
updates the website. The EL teacher assistant translates relevant information sent home with EL students.

(6b)Shall provide materials and training to help parents to work with their children to improve
their children's achievement, such as literacy training and using technology, as appropriate, to
foster parental Involvement.

Crestline's ACIP Committee works to ensure that all parent materials and training are aligned with the school's
identified goals. Parent resources and training are currently provided by the grade level teacher teams, the
counselor, the Library Media Specialist and the Instructional Partner. Training is provided through meetings and
workshops for parents to work with their children, parent and child activity sessions, webinars, and video tutorials,
and providing materials, activities, and online programs for parents to work with their child at home.

(6c) Shall educate teachers, office personnel, and other school staff, with the assistance of
parents, In the value and utility of contributions of parents, and In how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school.

Crestline Elementary encourages parents to become equal partners in the overall education of their children.
Volunteer workshops are held to train parents in the proper use of resources and equipment needed to assist
teachers. Parent volunteers are utilized by teachers to help read with students, assist with math and reading
activities in the classroom, and help prepare classroom materials. In addition, parent volunteers assist in fund-
raising activities such as the annual Book Fair, Carnival, Grandparents Day, Picture Day, PTO Suppers, and Field
Day activities. Volunteer appreciation activities are scheduled at the end of the year to recognize our volunteers'
dedication to Crestline. Organized activities to help promote improving student achievement will be scheduled
throughout the year as well as recreational activities to help parents feel part of the Crestiine family.

The school also focuses on building relationships with parents and community stakeholders, working to make
sure all school faculty and staff members reach out and communicate to parents/grandparents/guardians that
build ties between the family and the school.

(6d). Shall to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other federal programs, and conduct other activities, such as
parent resource centers, that encourage and support parents In more fully participating in the
education of their children.



Crestline coordinates its parentinvolvement program for all parents. To build capacity for parental involvement
Crestline will establish the "Crestline Academy" in which each grade level, K through 4th grade, will develop a
minimum of 4 activities and/or video tutorials for parents to utilize or watch in order to help their child increase
their proficiency on the identified English Language Arts standards. In Math, parents and their children will be
invited to participatein fun learning activities designedto help parents understand the Mathematical Contentand
Practice Standards. Incentives will be given to parents and to classes who participation meets orexceeds 60%.
Video tutorials will also be created and posted on the school website to supportgrade level practice and content
strategies. Childcare for siblings will be offered to parentsin orderto promote parent and student attendance and
engagement.

(6e). Shallensure thatinformation related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable,inalanguagethe parents canunderstand.

Atthe presenttime, Crestline has less than 5 EL students. Information on all school meetings, parent notices,
etc. is sentto the parents of these children in Spanish. Inaddition, Crestline has a bilingual aide who assists with
verbal communication and translates information for teachers as needed.

(6f) Shall provide such otherreasonable supportfor parental involvementactivities as parents
may request.

Crestline School makes every effort to work with parents to encourage their involvementin their child's education
and considers parent involvement activities that parents may request.

7. Describe how the school will ensure the provision for participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory students; including
providing information and school reports in a format and, to the extent practicable, in a
language that parents can understand.

Crestline School insures opportunities for participation by all parents. A translator, as needed, provides
communications from the school/classroom. The school meets all ADA (Americans with Disabilities Act)
requirements pertaining to accessibility to school facilities. Special accommodations can be made for parents with
extenuating circumstances.




